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The Office of School Improvement (OSl) provides direct technical assistance to school and central
office personnel via a cadre of highly-skilled retired educators and education consultants. Under the

direction of the OSI, the contractors collaborate with stakeholders to build local capacity for raising
student achievement. There are five groups of OSI contractors:
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The Office of School Improvement is responsible for supporting schools that do not
meet requirements per the Regulations Establishing Standards for Accrediting
Public Schools in Virginia and/or the No Child Left Behind Act of 2001.

School Designation Type of OSI Support

Accredited with Warning * Academic Review visits
(30 schools) * Regional high school liaisons
* Indistar® web-based improvement planning
* Webinars
Conditionally Accredited * Alternate Governance Committees
(2 schools) * VDOE auditors
* Indistar® web-based improvement planning
* Webinars
Title I School Improvement * Indistar® web-based improvement planning
(198 schools) * Division liaisons
* Webinars and meetings (formative assessment
and teacher leader training)
School Improvement Grants (SIG) * Indistar ® web-based improvement planning
Recipients — Lowest Performing * Lead turnaround partner (LTP) facilitators
Schools * Webinars and meetings (Transformation Toolkit)
(15 schools)

Roles and Respon: 3

Division liaisons Retired superintendents/central office personnel assigned to central office leadership teams
associated with schools in Title | school improvement. Their main purpose is to provide guidance
regarding the division’s improvement efforts to support low-performing schools. Activities may include
site visits, assistance with developing and monitoring division and school improvement plans, and
team building.

Lead turnaround Retired central office personnel and/or former principals are assigned to Tier 1 and Tier 2 schools
partner facilitators awarded a school improvement grant (SIG) to help communicate the requirements of the U.S.
Department of Education. In addition, the facilitators serve as the line of communication between the
SIG schools and the OSI.

Regional high Experienced school instructional leaders associated with high schools that are not fully accredited.
school liaisons Their main purpose is to provide guidance to divisions and schools to identify issues contributing to
dropout and to implement strategies to improve graduation rates. Activities may include assistance in
developing school improvement plans, analyzing early warning system data, and implementing and
monitoring interventions for students at risk of not graduating.

Conditional Experienced central office personnel and/or former principals are assigned to each Conditionally
auditors Accredited school to oversee the alternative governance process. The auditor attends the Alternative
Governance Committee meetings a minimum of once per month to discuss implementation of the
CAP, analysis of assessment data, and status of staff development strategies. On a monthly basis, the
auditor will review monthly reports with the principal and the central office contact person.

Differentiated A corps of contractors who develop and deliver webinar series, provide on-site technical assistance to
technical assistance [ schools based on recommendations from division liaisons. Technical assistance team members were
team selected based on expertise in one or more areas of technical assistance, as well as their availability to

devote time exclusively to technical assistance.
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VDOE Theory of Action for Division Improvement

Effective school divisions demonstrate the ability to continuously improve, adhere to a
vision, maximize student learning, provide strong leadership, offer high quality
instruction, and conduct relevant professional development. The school division
leadership team cultivates a culture of capacity-building and continuous improvement.
The school division consistently adheres to a vision that drives strategic planning and
subsequent actions. (strategic planning) The school board and superintendent
intentionally organize the division to maximize student learning. (system organization)
Leaders are proactive and intentional, and allocate resources to achieve the vision.
Leaders model systemic thinking by communicating and making transparent decisions.
(leadership) Leaders continuously align curriculum, instruction, and assessment.
Leaders implement and monitor differentiated, research-based instruction, and
services provided to meet diverse student needs. (curriculum, instructional practices,
and services) The school division provides and assesses the effectiveness of
professional development that is needs-based and job-embedded. (professional
development)

Various stakeholders collaborated with the OSI to develop a second-order

transitional change map based on the theory of action.
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Needs Sensing Interviews

In October 2011, the division liaisons conducted
needs sensing interviews with division leadership
teams to determine the level of support that would
be provided by the Office of School Improvement:

« Level 1: Minimal — The division leadership
team will meet with the assigned contractor at
least once each quarter of the school year with
more frequent contact via telephone and email.

«Level 2: Moderate — The division leadership team
will meet with the assigned contractor every other
month.

«Level 3: Intensive — The division leadership team
will meet with the assigned contractor on a
monthly basis at minimum.

o Differentiated Technical
V:/,/ Assistance Team

In an effort to assist the division liaisons and division leadership teams with providing
technical assistance, the Office of School Improvement has created a Differentiated
Technical Assistance Team (DTAT) .

The DTAT provides technical assistance to schools via webinars and/or on-site
training. Topics include:

« Instructional preparation

« Instructional delivery

« Formative assessment

« Differentiated instruction

« Student engagement

« Leadership

« Scheduling

« Co-teaching/Inclusive Practices

Information gleaned from
the webinars and/or on-site
visits is used to modify the

schools’ Indistar
improvement plans.

Division liaisons may submit a Technical Assistance Request Form to OSI.
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The Virginia Dashboard for Quarterly Reporting of Data
allows schools to compile various data points, and assign
and monitor students’ response to interventions.

About VDOE
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On a quarterly basis, schools receiving 1003(a), 1003(g) grant funds, or state
funds for schools accredited with warning analyze data related to a variety of

topics including:

Student Achievement

Student Attendance

Student Discipline

Long-term Substitutes

Staffing and Teacher Absences

Number of Classroom
Observations

Parent Involvement

Holistic View
of the
School

On a quarterly basis, school improvement teams respond to the following
six questions related to formative data.

1.
2.
Discussions
o 3
Decisions
Continuous
Improvement 4
5
6

Based upon analysis of data in your benchmark
results and grade distribution, do you need to assign
additional tasks for your current indicators?

Based upon analysis of data in your benchmark
results, grade distribution, formative and
summative assessments, which indicators will be
added to your Indistar® online plan to address or
modify your current plan?

. Correspondingly, what Indistar® tasks will the school,

through the principal, the governance committee, or
the school improvement team, initiate in each of the
Indistar® indicators identified above?

. What is the progress of your students needing

intervention? Supplemental Educational Services
(SES) students?

. What specific interventions are being put in place as

the result of your data analysis?

. What plan is in place to monitor this process?
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Schools enter and submit responses to the quarterly data analysis questions on
the Indistar Dashboard.
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Data Analysis Quarterly Reporting Form
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On a quarterly basis, the division liaisons submit a quarterly report to the Office of
School Improvement documenting their activities to support local educational agencies
(LEAs) with building capacity for improvement.

i
Virginia Department of Education
Office of School Improvement (0SI)

4

Division Name:
Division Liaison's Name:
Division Contact Person’s Name:

Quarterly Reporting Period: (check one of the options listed below)
[ First Quarter - November 30, 2011

0] Second Quarter - Fobruary 28, 2012

] Third Quarter - April 30, 2012

(] Fourth Quarter - June 5, 2012

Based on information gleancd from the needs sensing nterview, the division leadership team will roceive the
ing level of support from the Office of School Improvement: (check one of the options listed below)
al
[ Moderate
[ intensive

‘The following targeted schools within the school division receive 1003(a) or FY 2009 1003(g) Funds:
1

el Improvement Plan
ihe beginring of the school year and updiate quarterly as needed

The division-evel improvement plan should be aligned with the needs of each school receiving 1003(e) or FY 2000

1003(g) funds. In the area provided below, piease it the distict improvement ndicators Selected by the division-

Tevelteam and align each indicator with the rapid improvement school indicators selected by each school.

Indicators

How does the Office of School Improvement
support its coaches?

OSI Technical
Assistance
Guide

Individualized
Technical
Assistance Based
on Coaches’ Needs
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= Dashboard - Windows Intemet Explorer provided by Virgina IT Parinership EE)

Coaches, schools, and central office personnel are supported by a variety of

resources that are available on the Indistar Dashboard.
e revotes. | g 8] reetiana 5] voce 3 - ) vooe
& Dsshioard % - B) L0 @ - Pager Sefetyv Toos- @

ioht Essential Elements of tigh School
Mapping Framework

Disision Lisison Quarterly Report

New School in Improvement Checkiist

Cohort 1LTe Checkiist

Cohort 2 LTe Checkiist

School Improvement Checklist

@ rterrat

o [ @ vcosithonerport /5 Dastbon

Coaching: State Administration

How does the Office of School Improvement

fund its coaches?

SN e State funds earmarked for
\) / school accreditation

* Federal funds earmarked
for school improvement

T? administrative
expenditures (SIG and
Ck ARRA)
.
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